Recent local news articles on the “CRAFT” prognaihect a renewed interest in

this Forensics Community Reentry project. To hepdcommunity better understand the
project and what it means to them, the CameroVEHKMR Program (CE MH/MR
Program) has compiled a list of questions and arsswe

Updates to the program will be on the agenda@ameron/Elk MH/MR

Governing Board meeting, scheduled for Thursdaly, 4, 2011 at the Cabin Kitchen in
Emporium at noon.

What does “CRAFT"” stand for?

CRAFT is the “Comprehensive Regional Adult Forefsieatment Program.”
Cameron and Elk MH/MR and the project partners higesl a comprehensive,
holistic treatment model to address the needseohtim-violent, mental
health/substance abuse offender population.

How is it funded?

The CE MH/MR Program and Dickinson Center, Inc.éhbeen providing
forensic services for over ten years, funded thinogtgte/county Mental Health
dollars as well as demonstration grant fundingugtothe Office of Mental
Health and Substance Abuse Services and Pennsyl€ammission on Crime
and Delinquency (PCCD). As the money decreasedooked for additional
funding opportunities. The latest grants whichtiethis project were a federal
Department of Justice “Second Chance Act Adult Rgddemonstration Grant”
and a state PCCD Criminal Justice Advisory Boatrtialiives funding. Both were
awarded late last fall.

How is the program designed?

The CRAFT project has been carefully and scierilycdesigned to use best
practice co-occurring treatment principles witthie framework of a team
approach with three distinct phases specificaltythat all six fundamental
principles of evidence-based correctional prastae thoroughly addressed. In
the CRAFT model, all six of these principles age/s throughout the three stage
program.

Who gets into this program? And how many peoplengr¢alking about?

To be eligible, a person must be an Elk, CameroRpotter County resident, a
non-violent offender, in either Elk or Potter CopRtrison. They must have a
mental health and substance abuse issue and thetycaramit to participating
fully in the program and to their community reernpign. Persons can not be
court ordered to participate. This includes ajpylations over the age of 18 who
are involved in the Criminal Justice System, sughTaansition Age, Older Adult,
Veterans and those with Developmental and PhyBiisalbilities, to name a few.
CE MH/MR proposes to serve 100 people per year.ré&sidential part will serve
a small portion of the total group, approximately@3.8 people per year.

What is considered non violent?

Persons served through CRAFT are serving timeffenses such as DUI, non-
payment of Child Support, non-payment of finetit¢heft, harassment,
paraphernalia, misdemeanor offenses, etc.

What is included in the program?

When a person enters the jail, an initial assessdetarmines if they are eligible
and willing to be involved. Additional assessméantdude: mental health, drug



and alcohol and vocational. In addition employmedtcation/training, health
and housing needs are determined
An individualized community reentry plan is deveddpand the person works
with the CRAFT team while the person is in jail.
As the person nears release after serving theteses, the case manager helps
with linkages to other community based servicedpiing assistance with
finding safe and affordable housing. All partiapghave served their full
Sentence. This project does not give the optiozedfy release.
What about this housing?
Two of the main barriers to a successful returthéocommunity are access to
affordable housing and employment. For some indiaisl in the program,
changing their lives means changing where theydivé the program includes a
transitional housing opportunity.
National statistics show that the most criticaldifor success of re-entry is the
first two months after release.
The project proposes eight transitional apartmehisre additional intense
training and support would happen, based on theopé&s treatment plan, for up
to nine months. After successful transition, thespe would move to a more
permanent housing situation.
The original plan was for an apartment compleximaafor group sessions, as
well as, more cost effective and efficient delivefyservices from community
agencies, such as, case management, housing sjppedication monitoring,
Certified Peer Specialist, Employment Supports, 8leeting the individual's
needs and providing intense supports after rel@édbassist in reducing the
likelihood of returning to jail. A live in residerananager was included in this
proposal. This onsite resident manager would Ipaseided 24 hour access to
support, as well as, enhance public safety.
Since the housing component will not be a singkewhat are the housing plans
now?
The alternative is to use eight or nine designagttments scattered around the
three partner counties of Elk, Cameron and Po#dthough Community
supports will continue to be provided, this will keat more difficult and less
efficient. The on site residence manager will rtbnducive in scattered sites.
Currently people coming from prison may have hetprf a case manager in
finding an apartment, so this approach builds oaleeady longstanding practice.
Are participants in transitional housing throughAFR entitled the benefits of
the Fair Housing Act and Americans with Disabibti&ct?
Yes, CRAFT participants are entitled to all theddén under both Acts. Under
these Acts, individuals are protected from disaniaion based on their disability
status
What are the goals of the project?
The overall goal of CRAFT is to reduce recidivisgnd®% over five years.
Outcomes to be achieved are:

0 Decreases in crime

0 Increases in employment and enrollment in educatiprograms

0 Reduction in violations of supervised release



0 Increases in payment of child support
0 Increases in housing opportunities
0 Reductions in drug and alcohol abuse
0 Increases in participation in substance abuse amahhealth services.
This project allows Elk, Cameron, or Potter Countlividuals the opportunity to
become contributing members of their community.
* What are the costs for this?
The total money from all sources (federal and ytadening to our counties is
$392,761 per year. Of this, $176,705 is going tpfpaall the services in the Elk
County jail, and in the community. The remainddousigeted for rental subsidies
for transitional housing, Co-Occurring training tdfgzation for the treatment
team, travel reimbursement for the treatment tdanhgrovides services in the
community, as well as Administrative oversight aegorting requirements at CE
MH/MR.
Without the grant awards, the Elk County tax payarsld be responsible for
approximately $67,000 to provide mandated Mentalltheservices in the jail.
The additional CRAFT services in the jail and tbheneunity would be
discontinued.
* What happens when these grant ends?
CE MH/MR Program will continue to look for othemfding streams and will
apply for renewal grants as they become availaikwill continue to build on
and rely on the strong collaborative work of a# fhartners in the project, who
have historically worked together to better the namities. We will explore
using the dollars saved by reducing recidivisme €bst to continue the program
should become less as the project reaches itd@oadluce recidivism.

Detailed information on re-entry policies and moplkelgrams can be found at:
A Best Practice Approach to Community Reentry fidanis for Inmates with Co-
occurring Disorders: The APIC Model
http://www.gainscenter.samhsa.gov/pdfs/reentry/pdic

Moving Toward Evidence-Based Housing Programs &séhs with Mental lliness in
Contact with the Justice System
http://www.gainscenter.samhsa.gov/pdfs/ebp/Movingdi@Evidence-
BasedHousing.pdf

Integrating Mental Health and Substance Abuse &esvior Justice-Involved Persons
with Co-Occurring Disorders
http://www.gainscenter.samhsa.gov/pdfs/ebp/IntaugMentalHealth.pdf

Reentry program examples:
http://www.nationalreentryresourcecenter.org/pragraxamples

Reentry housing program examples:
http://www.reentrypolicy.org/reentry-program-exaeg?issue=Housing




